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OCCUPANCY

What is your average occupancy rate for the months of May — September?
Port of C/W: 97 — 100%
Port of Kalama: 100%
Port of Wahkiakum: 90%
Columbia Crossings: 75%
Harbor 1: 75— 80%
RiverPlace: 100%
Rocky Point: 98 - 100%
Steamboat Landing: 100%

What is your average occupancy rate for the months of October —April? -
Port of C/W: 70% :
Port of Kalama: 100%
Port of Wahkiakum: 100%
Columbia Crossings: 72%
Harbor 1: 50%
RiverPlace: 100%
Rocky Point: 95%
Steamboat Landing: 75%

What percentage of your tenants are Washington State residents?
Port of C/W: 84%
Port of Kalama: 70%
Port of Wahkiakum: 59%
Columbia Crossings: Does not collect this data
Harbor 1: 15%
RiverPlace: Does not collect this data
Rocky Point: Less than 5%
Steamboat Landing: 85%

WAIT LIST

How many people do you have on your waiting list?
Port of C/W: 46
Port of Kalama: 100 — 200 at any given time
Port of Wahkiakum: 76
Columbia Crossings: N/A
Harbor 1: 0
RiverPlace: No Response
Rocky Point: 0
Steamboat Landing: 10

What is the most requested sized slip?
Port of C/W: 20° & 25” Seasonally /30° Uncov/35’Cov
Port of Kalama: 24° Covered
Port of Wahkiakum: 20°& 25’
Columbia Crossings: 28" — 36’
Harbor 1: 28°
RiverPlace: =36’
Rocky Point: 36’
Steamboat Landing: 24°, 30° & 40’




What is the average length of time to wait for a slip?
Port of C/W: 6 months — 1 year
Port of Kalama: 1-2 years
Port of Wahkiakum: 6 Months/40°+ 3 or 4 years
Columbia Crossings: N/A
Harbor 1: None
RiverPlace: No Response
Rocky Poimnt: None
Steamboat Landing: Depends on Time of Year

RATES

Do you offer yearly rates (prepaid moorage for a year)?
Port of C/W: Yes — 12 months for the price of 11 (pre-paid)
Port of Kalama: No
Port of Wahkiakum: No
Columbia Crossings: Yes /Will be modified in Fall 2010
Harbor 1: Yes — Discount for one year paid in advance
RiverPlace: No Response
Rocky Point: No
Steamboat Landing: Yes — 5% discount

Are there any discounts given for moorage? (For example, do yacht club members get a discount
in moorage?)

Port of C/W: No

Port of Kalama: No

Port of Wahkiakum: No

Columbia Crossings: Yes

Harbor 1: No

RiverPlace: Yes

Rocky Point: 2™ month free to New Tenants

Steamboat Landing: Yes— 5% discount

Do moorage rates include any amenities such as a dock box or electricity?
Port of C/W: Water only
Port of Kalama: No
Port of Wahkiakum: No
Columbia Crossings: Yes
Harbor 1: Yes
RiverPlace: Dock Boxes
Rocky Point: No
Steamboat Landing: Dock Box

RATE INCREASES

When was your last rate increase?
Port of C/W: January 1, 2010
Port of Kalama: 2006
Port of Wahkiakum: 2009
Columbia Crossings: 2007/Will be updated in Fall of 2010
Harbor 1: 2007
RiverPlace: Will be updated in Fall 2010
Rocky Point: July 2006
Steamboat Landing: Jan 2008




How do you determine your rate increase? By percentage, consumer indexing, comparing to
other marinas, etc.?

Port of C/W: Percentage and comparison

Port of Kalama: Percentage

Port of Wahkiakum: Comparison and Costs associated w/operations

Columbia Crossings: Market Rate, Amenities, Location

Harbor 1: Comparison

RiverPlace: Market/CPI/YE Vacancy levels/10yr CAPEX Requirements

Rocky Point: Market

Steamboat Landing: Comparison

SLIP RESERVATIONS

Do you offer slip reservations? (Can someone call in the fall to reserve a slip for the spring?)
Port of C/W: No
Port of Kalama: Yes — No Fee
Port of Wahkiakum: Yes — No Fee
Columbia Crossings: No
Harbor 1: No
RiverPlace: No
Rocky Point: No
Steamboat Landing: No

SECURITY

What kind of security does your marina have? (Fence and gate system, live-in harbormaster,
video surveillance, security officer walk-thrus?)
Port of C/W: Card key entrance, fence and gate system, video surveillance
Port of Wahkiakum: Video Surveillance, Park Host on premises.
Port of Kalama: Fence & Gate System, Security Officer walk-thru, Video Surveillance
Columbia Crossings: Fence & Gate System, Security Officer (Installing Access Card & Swing
Gate)
Harbor 1: Fenced & Lock Gate System
RiverPlace: Access Cards that ID the customer time of entry and departure
Rocky Point: Fence & Gate system, Live-in Harbormaster, Video Surveillance, 7 day a week
office & Store.
Steamboat Landing: Resident harbormaster, Fence & Gate system, Video Surveillance
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